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2 Foreword from the Vice-Mayor

Cesky Krumlov is unique!

Cesky Krumlov is part of our human heritage and is one of the best things that humans have
created on this planet. This is the challenge emphasized by the town's inclusion on the
UNESCO World Heritage List and which binds us to protect and care for this rare gem so that
it may remain preserved for the next generation. This is the mission for those of us who are
lucky enough to be living in Cesky Krumlov.

I write these lines in the year 2009, when we recall the 700™ year from the first written
mention of Ce;sk;'/ Krumlov as a town. As part of our celebration, the publication “The Story of
the Town of Cesky Krumlov” was born, describing the history and present day of our town.
Seven hundred years of our town have produced a truly exciting story, sometimes
triumphant, sometimes tragic, but always pulsing with life in its homes and streets, and
always written by its people.

The Management Plan of the municipality of éesky Krumlov is not only a process which leads
us to recognize the town's unique worth, but is also a tool to aid us in finding a common path
towards the type of decisions that will leave the fate and future of our town in its own hands.

The Management Plan of Cesky Krumlov is, and will be, about our common responsibility and
effort to keep the town's streets and homes as its own living organism, as a conscientious
home for those who will write the next chapters of this dramatic story.

I would like to thank everyone who contributed to the creation of (v:esky Krumlov's
Management Plan. 1 also thank the team who contributed to this analytical part of the
Management Plan with their knowledge and experience, without whom this first phase of the
entire project of acknowledging Cesky Krumlov's value as a UNESCO World Heritage
Monument would not have come into existence.

Jitka Zikmundova
Vice-Mayor, Cesky Krumlov
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literature and websites.

Abbreviations used in this English-language publication have been mostly left in their Czech
versions. For clarification and reference, please see Addendum No. 1.

Management Plan for the historic center of the town of Cesky Krumlov
Phase I: document preparation and introductory analyses
December 2009

10



4 Introduction

To emphasize the objectives and necessity of the Management Plan; to introduce a wider
concept of the location, a presentation of its value and significance from various social per-
spectives; to describe its present condition and potential development.

4.1 Vision of the Management Plan

The Management Plan is a dynamic tool for “directing changes” which act towards the
protection and development of the given monument with the objective of
preserving the values which led to the monument's inclusion on the World Heritage
List. The document reveals the limits of the possible changes and their clear scope,
upon the base of which the monument may be protected.

The Management Plan is not a product, but a process which should be participated in
by all those authorized to make decisions regarding the particular site. The result of the
Management Plan is the creation and realization of a summary of projects that strive
for the regeneration, regular maintenance, and adequate utilization of World
Heritage Monuments.

The Management Plan of the Cesky Krumlov municipality has been created retroactively as a
facilitative part of the nomination dossier for UNESCO World Cultural and Natural
Heritage List inscription. For this reason, the Management Plan is primarily intended to
summarize and define short and long term projects that lead to the safeguarding of the
historic center's extraordinary universal values. At the same time, the Management Plan is to
serve as a basis for achieving financial funds for the protection and preservation of the
town's tangible and intangible cultural heritage.

The Management Plan is conceived as an open document which will be periodically
updated and supplemented with the support of qualified representatives of various fields.
This will also enable it to serve as a tool for communication between the public, private, and
non-profit sectors, and the town's citizens.

The compilation team of Phase I of the project was brought together based on the
recommendation of methodical material of the Ministry of Culture of the Czech Republic and
respect the needs of the town of Cesky Krumlov. For this reason, the first phase of the
Management Plan was created by professionals from the fields of monument care (National
Heritage Institute of the Czech Republic in Prague — NIPCMSCZ P; National Heritage Institute
of the Czech Republic, Regional Department in Ceské Budg€jovice - NIHMC CB; Cesky
Krumlov Municipal Office - CK MO), of culture (CK MO), of tourism (Cesky Krumlov
Development Fund - CKDF), of zoning (CK MO), of strategic development (CK MO), of
project development (CKDF), and representatives of Cesky Krumlov's Municipal Office and
elected representatives (Cesky Krumlov vice-mayor).

The éesky Krumlov Management Plan is to be prepared in two phases - analytic and
synthetic (proposals). The first phase was completed at the end of 2009, while the second
phase will be launched in 2010.

A fundamental task of the submitted first phase of the Management Plan is a proposal of
activities and tasks for 2010 which concern the creation of the position of Site
Manager (a nominated contact and person accountable for the World Heritage Site), his/her
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collaborative team of external consultants (Steering Group), a proposed system of their
activities and overview of subtasks and sub-projects from 2010.

Phase I of the Management Plan also contains, in addition to a description of the location
and specification of the basic legislative structure, a database and archive of existing
legislative, zoning, urbanistic, technical and statistic data concerning the historic town center.

Complete preparation of the first analytic phase of the Management Plan in 2009 is a
prerequisite for attaining financial funding for the realization of Phase II (proposal)
from 2010. The second phase also counts on funds primarily from MC CR and CK MO.

The compilation team of Phase I of the Management Plan should continue on the
preparation of Phase II (team members may be changed out as necessary). This team
should also be eventually transformed into the Steering Group - the respective institutions
will be officially requested to nominate their representatives to the Steering Group.

Phase II, proposal phase of the Management Plan in 2010 will be prepared by the
above-mentioned compilation team ( Site Manager and Steering Group - see Chapter 13) as
an open file of activities with a structured time and financial schedule. The order of
individual project execution will be adjusted to the budget possibilities of the Cesky Krumlov
municipality, from the Czech Republic's national budget, grants from European funds,
national and regional grant programs, and initiatives of the public sector.

The starting basis of the Management Plan is the strategic vision of the municipality of
Cesky Krumlov:

,,Cv‘esky Krumlov is a town with global historical heritage significance. We are all part of its
great cultural, natural, and human richness; the future depends on us. We see a future in
the positive, primarily qualitative development of the town and its naturally adjacent
surroundings, contributing to a stable, harmonic, and socially equitable life for the
townspeople".?

The realization of the Management Plan continues from the Strategic Development Plan of
the town of Cesky Krumlov from September 2008 and from the Municipal Action Plan for
2009-2010 (topic No. 2.3.1.1.). It thus fulfils the proposals primarily specified in “Problem
area 6.2: Tourism, culture, the protection of cultural and historical values, external relations”.

The creation of the Management Plan document develops and elaborates upon the priorities
specified in the Strategic Plan, specifically emerging from the section Developmental
activity 2.3.1.: “The preparation, fulfilment, monitoring, and evaluation of a long-term
municipal concept in the field of monument care (Management Plan), implementing
management in the field of the protection and correct utilization of cultural and historic
values, mutual communication and coordination of interested subjects (priority). The quest
for a common consensus in the field of protection, renewal, and utilization of monuments
with the mutual cooperation of the municipality, monument institutions, and monument
owners (priority)."

The Management Plan, in accordance with other recommendations specified in the Strategic
Plan, does not include only the field of historic monument care, but takes into
consideration a wide spectrum of affected subjects from the fields of culture, tourism,
ecology, transportation, economy, the civic sector, etc. Its activities are immediately

! http://obcan.ckrumlov.info/docs/cz/20080613124510.xml
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bound to the specific UNESCO World Heritage Monument - the historic town center including
the entire complex of the Cesky Krumlov State Castle and Chateau.

5 Phases, objectives, and tasks of the
Management Plan

A description of the realization phases of the Management Plan, specification of the main
parts and tasks which lead to its implementation. Specification and commentary on factors
which influence the monument's future existence.

5.1 Two phases of the Management Plan

The Management Plan is to come into existence in two phases. The first phase is
analytical and preparatory (completed at the end of 2009) and assumes the task of
summarizing presently available data, conceptual documents, the present legislative
structure, and available literature. The first phase also sets out plan a system of work for the
Steering Group assigned with executing the Management Plan in future years and drawing up
an outline of projects that need to be realized in the short term. A system of work with the
Management Plan must also be proposed together with a method that will be respected by
the town's political representation (Town Council).

The second phase of the Management Plan will be launched in 2010 and continue until
its revocation. This is the synthetic and implementation phase (proposal or executive)
- this phase includes creating the position of the monument's Site Manager (for more
information see Chapter 13) securing the conditions for his/her effective function.

The second phase of the Management Plan also includes the creation of a Steering Group -
a tactical task force which will monitor the fundamental principles of the monument's
protection and development in accordance with all valid legal documentation. This group will
include a permanent team of officers and a team of external consultants. At the same
time, the system of their activities and their capacity will be elaborated - the fulfilment
of projects and priorities specified in Phase I of the Management Plan (see Chapter 13).?

5.2 General objectives of the Management Plan -
Phases I and II

+ Assure that all sub-proposals, decisions, and events that concern the historic
heritage of Cesky Krumlov will contribute to its protection, i.e. they are and will
continue to be based on the principles of permanently sustainable
development.

+ Assure that all individuals and organizations whose activities influence the historic
heritage of Cesky Krumlov respect the location's values and requirements for its
protection, renewal, and use.

* Assure that, given the heterogeneity of proprietorship of the individual
components of Cesky Krumlov's historic heritage, there exist subjects on the
local, regional, and national levels that systematically monitor, secure, regulate, and

The Management Plan tasks have been derived from the following documents: Véra Kucova: Pamatky svétového
dédictvi a jejich Management Plan (World Heritage Monuments and their Management Plans), in: Zpravy pamatkové
péle (Monument Care Report), roC. 64, €.5/2004, s. 422 - 425, Jana Hermanovda, Kamila Hrabakova, Anna
Matouskova, Petr Pavelec, Daniel Snejd, Michaela Spinarova, Jifi Vajcner, Jitka Zikmundova: Zprava o stavu pamatky
UNESCO. Historické centrum Ceského Krumlova (Report on the condition of UNESCO Monuments, Cesky Krumlov
Historic Center). Cesky Krumlov 2008. Mangement Plan mést a obci (Management Plan of the Towns and Villages):
Praha, Holasovice, Tfebon, Slavonice, Velké Losiny

Management Plan for the historic center of the town of Cesky Krumlov
Phase I: document preparation and introductory analyses
December 2009

13



support the care of local monuments and that the management of historical
heritage is a functioning process.

Promote the historic heritage of Cesky Krumlov as a living and functioning
complex of monuments that prosper due to their status as a municipal historic
reservation and associated fields (historic zone, protected area), two national cultural
monuments and UNESCO World Heritage Monuments.

Maintain and deepen public awareness of the values of Cesky Krumlov's historic
heritage - internally (townspeople) as well as externally (visitors).

5.3 Specific objectives of Phase I of the Management
Plan by the end of 2009

To describe the location - its historical development, present condition,
demographic and economic situation, and other relevant events that relate to its
historic heritage

To describe the specific values of the historic heritage = of the property
included on the UNESCO World Heritage List

To describe key activities, measures, and developmental projects in the field of
culture, tourism, historic monument care, further education, renewal, and
revitalization

To carry out a summary of evaluations and categorized relevant strategic, zoning,
conceptual, and operative documentation, to create an archive of the relevant
location

To describe the valid legislative framework, ordinances and resolutions, which
relate to the protection and functions of the historic center of Cesky Krumlov

To define Phase 1II of the Management Plan from 2010 - the primary tasks and
fields of activity, realization team, Site Manager, Steering Group — from what fields,
what numbers, their functions in the project, the system of their work, accountability,
outputs, financial and technical scopes, etc.

To propose a system of work with the Management Plan and a method which
will be respected by political representatives (Town Council), the degree of
obligation of the resulting document, relationship to the municipality's other
documents, who will work the most intensively with the Management Plan

5.4 Specific objectives of Phase II of the Management
Plan from 2010

To define the strategies, forms, usage intensities, protection and management of the
location, e.g. to execute the proposed directing of changes of the historical
heritage (property)

To initiate and secure the coordination of defined strategies and measures of the
Management Plan with an updated Action Plan of Development of the town of Cesky
Krumlov for the period 2011-2013 (at present, the action plan is valid for the period
2008-2011, to be updated in 2010) and assure that the Management Plan
becomes part of the updated Action Plan. This act will secure the obligation of the
town administration to carry out the Plan, as well as secure the means to achieve
financing and execution.

Management Plan for the historic center of the town of Cesky Krumlov
Phase I: document preparation and introductory analyses
December 2009

14



5.5 The primary tasks of the Management Plan®

The primary tasks of the Management Plan emerge from the above-mentioned objectives
and include both phases (analytic and synthetic), i.e. 2009-2010 and beyond. Each of
the mentioned tasks, as part of the executive Phase II of the Management Plan, would
ideally be supported by a specific project which assures its realization.

identify the cultural and natural values as well as the economic potential of the area,
identify the challenges associated with preserving this potential

find a new and generally acceptable philosophy for the use, protection, and
sustainable development of the town's historic fund

create a scope for the area's management
develop a mechanism for managing the area including the scope of its funding

develop a mechanism for enhanced cooperation and motivation among the town's
subjects

establish priorities for the protection of values
improve the general knowledge and interest in monuments on all levels
create a framework for education, research, and monitoring in the area

initiate participation in cultural events as the most significant tool for repeated self-
identification between the townspeople and the cultural and historic values of the town

prepare the rules and principles of integrated marketing of CvZesk;'/ Krumlov as a place
to live, do business, and visit

define and establish a permanent and coordinated form of cooperation towards mutual
objectives with the administration of the Cesky Krumlov State Castle and Chateau
(resp. NIHMC CB)

The specific tasks from 2010 and perhaps beyond (short-term scope to 4 years, mid-
term 4-6 years, long-term 7-10 years) will be the subject of Phase II of the Management
Plan. Again, these tasks emerge primarily from the Cesky Krumlov Strategic and Action
Plan, at the same time mutually complementing each other's domains:

Domain 1 - Infrastructure

Domain 2 - Tourism, culture, cultural and historic value protection,
external relations

Domain 5 - Ecology

The tasks take into account specific projects of other implementers (besides the Cesky
Krumlov municipality and CKDF, for example: NIHMC CB, South Bohemia Regional Of-
fices, VItava River Authority, Road and Motorway Directorate of the Czech Republic, TASB,
SBCC, Business Association CR CK, MASKA CK, CzT, CzC and others).

The above-mentioned set of objectives and consequent tasks must be continuously
and operatively developed and supplemented (or eliminated if necessary).

3 Zprava o stavu pamatky UNESCO. Historické centrum Ceského Krumlova, Cesky Krumlov 2008, str. 43
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5.5.1 The main tasks of the Management Plan from 2010:

1. Secure finances for Phase II of the Management Plan - submit requests for
funding to the Ministry of Culture of the Czech Republic, secure co-funding through
the Cesky Krumlov municipality.

2. Stabilize the Management Plan - approval by both chambers (Upper and Lower) of
the Cesky Krumlov Town Council.

3. Secure the positions of Site Manager and Steering Group - their inception,
authority, and actual qualifications.

6 Description of the location and its surrounding
area

A brief history of the town and summary of its culturally historic significance in its national
and especially global context. Justification for its inclusion on the UNESCO World Heritage
List

6.1 A brief history of the town*

The prefix “Cesky” means “Czech”, or “Bohemian”, indicating the western part of the Czech
Republic. The main part of the town's name, “Krumlov” is taken from the German expression
“"Krumme Aue” which translates to “Crooked Meadow"”. This name is evidently a result of the
natural conditions of the town, specifically the shape of the town's area laid out within the
tight meanders of the Vltava River.

The history of the town of Cesky Krumlov is closely associated with the aristocratic families
of Vitkovec (Wittigonen), Rozmberk, Eggenberg, and Schwarzenberg. Throughout their
reigns, the castle gradually expanded on the promontory above the Medieval town below.
The original Gothic appearance of the town was reconstructed into an imposing Renaissance
seat and later into an aristocratic Baroque residence. The town saw little building activity in
the 19" and 20™ centuries (the town gates and fortification walls were demolished, the St.
Vitus Church tower was reconstructed, a large bank was built on the town square, etc.) and
the historic town center retained its basic appearance.

éesk;'/ Krumlov today is home to 13.368 inhabitants (as of 30 November 2009). The town's
historic center still retains its unique Medieval and Early Renaissance character and is one of
the best-preserved historic complexes of urban architecture in the world today.

6.2 Renewal of the town's historic center

The road leading to the declaration of the historic center of Cesky Krumlov as a World
Heritage Monument was relatively long. In 1948-1949, architectural historic research
was carried out on selected buildings and repair began on the most derelict buildings, funded
by exceptional state grants (the repair of a block of homes on Rybarska ulice near the
Edvard BenesS Bridge). In 1950-1959, salvage repair work was carried out on the town
square (No. 12-14). The rock cliffs below the castle were also stabilized with injections of
concrete. At the same time, the State Institute in Prague for the Reconstruction of Historic
Towns and Buildings was carrying out architectural historic research on individual buildings in

http://www.encyklopedie.ckrumlov.cz/docs/en/mesto_histor_himeck.xml, Jakab Martin, Kubikova Anna, Maskova
Véra, Minafova Jolande, Putschogl Filip, Wimmerova Sylva: The Storz of the town of Cesky Krumlov, Cesky Krumlov
2009, pp. 86 - 88.
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the historic center. A steady policy of preserving the historic value of the town of Cesky
Krumlov has been in place since the 1960's (the town was declared a municipal historic
reserve in 1963).

In 1966 an improvement plan was announced for the municipal historic reserve but
executed quite slowly (launched in 1971). In 1989 (still before the revolution), the Cesky
Krumlov Castle was declared a national cultural monument (in 1995 the St. Vitus Church
was also declared a national cultural monument). In October of 1990, the Czech
government decided that the reconstruction of Cesky Krumlov should receive
exceptional priority with access to the national budget, and the extensive renovation of
the historic town center and castle complex was initiated. In the 1990's, the town began to
realize its extensive Regeneration Program of the éesk\'/ Krumlov Municipal Historic
Reserve, which led to a large number of monuments in the town center being repaired with
state grants from the Ministry of Culture of the Czech Republic.

On 4 December 1992, the historic center of (vZesk;'/ Krumlov was included on the World
Cultural and Natural Heritage List of UNESCO. During the 1990's, Cesky Krumlov opened its
doors to visitors from the entire world.> A number of new museums and galleries were
opened, including the internationally renowned Egon Schiele Art Center, based in the
reconstructed building of the former municipal brewery at the turn of 1992/1993. The cellars
beneath the 4™ castle courtyard were reconstructed and opened for top contemporary artists
to present their works through the International Gallery of Ceramic Design. In June of 2008,
following a sensitive reconstruction of the photographic studios of Josef and FrantiSek Seidel,
the Seidel Photographic Studio Museum was opened through the efforts of the Cesky
Krumlov Development Fund.

The 1990's also saw the beginnings of intensive reconstruction and restoration work on
the castle complex. In 1994-1996 the castle tower facade was restored, and the
dominating figure of the castle and entire town shone with colours again after several
centuries. In 1997 the long-term restoration of the castle's Baroque Theatre was
completed, finally accepting visitors again after four decades. The end of the 20™ century
saw the restoration of the interior walls of the castle courtyards, the Cascade
Fountain in the castle gardens, and the beginning of the 21 century was met with the
complete restoration of the external facade of the Upper Castle. Visitors' routes and
new expositions are constantly being opened, the visitor's museum in the Mint was
restored and modernized, and the castle garden witnessed significant changes.

Twice now, the work of restorers in the State Castle and Chateau complex has been
awarded the European Union's first prize in the field of historic monument care -
Europa Nostra. The first time was in 2002 for the “Renovation project of the Renaissance
House and its conversion into a depository for the castle theatre fund, the restoration and
conservation of the collection of the castle theatre's stage scenes, costumes, props, lighting,
and machinery”. The second time was in 2008 for the “Conservation of the southern facade
of the Upper Castle of the Cesky Krumlov State Castle and Chateau”. These events were
hailed as excellent examples of a sensitive conservationist preservation approach to a highly
authentic historic monument. For this and other reasons, the Cesky Krumlov State Castle
and Chateau complex is one of the most visited monuments in the Czech Republic.

° Jakab Martin, Kubikova Anna, Maskové Véra, Minafova Jolande, Putschogl Filip, Wimmerova Sylva: The Story of the
Town of Cesky Krumlov, Cesky Krumlov 2009, pp. 86 - 88.
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6.3 Risk factors threatening the monument

The most serious risk factors that pose a threat to the monument are problems associated
with natural disasters (floods), ageing of the local population, and from the growth of
tourism and its side effects (loss of the residential function and population decrease in the
old town center, commercialization and subsequent loss of original function and authenticity
of historic buildings, increased load on the exteriors and interiors of historic buildings by
group tourism, noise, traffic, the subsequent pollution, deterioration, vandalism, etc.). Other
challenges are presented by certain cultural activities associated with high visitor capacities,
in particular the location and operation of the Revolving Auditorium in the castle garden®

These are standard problems laid out in the UNESCO WHC Practical Manual’, that
most World Heritage Monuments, attractive to tourism, must face. The property manager
(the municipality of Cesky Krumlov and NIHMC Ceské Budéjovice - State Castle
administration) is well aware of these problems and has long since been exercising effective
measures towards their elimination (one such instrument is the Management Plan). A
detailed description of specific risk factors endangering the historic center of Cesky
Krumlov is part of Chapter 9, “Indicators of tourism, development of tourism, and its
prospects”.

6.4 Justification for the inclusion onto the UNESCO
List’

The fundamental objective of the Management Plan is to maintain and preserve the
universal value of Cesky Krumlov's historic heritage for the present and future
generation. This implies a necessity to continuously and timely identify and implement
measures for the perfection and regeneration of Cesky Krumlov's historic heritage, to
improve its physical condition, to present and interpret the monument's individual parts and
maintain its character, its extraordinary universal values, and its authenticity.

Cesky Krumlov as World Heritage

The inclusion on the UNESCO World Natural and Cultural Heritage List on 4 December 1992
was, without a doubt, a turning point in the town's modern history. This town's complex of
uninterrupted historic architecture resulted in it becoming one of the first three towns in the
Czech Republic to come under this organization's protective wing in 1992. The act of
inclusion onto the UNESCO List itself was a significant signal to the entire cultural world
that there is a monument of great beauty to be found in South Bohemia®.

The town is not large, but this serves as an even greater attraction due to its genius loci. The
town of Cesky Krumlov does not, however, only live through its history, visible by its historic
monuments on every corner, but over time has become a significant center of living
culture and a textbook for historic monument care. Throughout the year it offers a rich
selection of cultural events to fit all tastes: from visits to the castle, museums, and galleries,
to concerts of several music festivals or performances as part of traditional festivals, to
special night tours or town tours led along the Vitava River, or sitting in stylized culinary
facilities. Surrounded by undisturbed natural beauty, Cesky Krumlov is enticing to all who
wish to enjoy something unforgettable.

¢ 33. meeting of WHC committee in Seville: CONVENTION CONCERNING THE PROTECTION OF THE WORLD CULTURAL
AND NATURAL HERITAGE WORLD HERITAGE COMMITTEE Thirty-third session Seville, Spain 22-30 June 2009, REPORT
OF DECISIONS, http://whc.unesco.org/en/sessions/33COM, or http://whc.unesco.org/en/decisions/1889.

7 Zpréava o stavu pamatky UNESCO. Historické centrum Ceského Krumlova 2008. Cesky Krumlov 2008, str. 7.

http://whc.unesco.org/archive/advisory_body_evaluation/617.pdf
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The meaning of the World Natural and Cultural Heritage List UNESCO lies in a mutual
recognition and exchange of differing cultures on this planet as equal parts of the common
history of mankind. The World Heritage convention's great popularity has turned it into the
most successful instrument for international cultural dialogue. Last but not least, it is
also a very significant marketing tool.

The trust which was placed into the hands of the town of Cesky Krumlov by including the
historic core onto the World Natural and Cultural Heritage List UNESCO binds us to devote
the highest attention not only to protecting the monuments, but also to managing it
effectively. It is an irreversible fact that there are incessant dynamic development
processes taking place in this historic town which, from the perspective of long-term
sustainable development, present us and the next generation with a great challenge as well
as many risks. This is why the convention recommends the preparation, development, and
actualization of a Management Plan as an instrument for the planning, protection, usage, and
successful development of the town while at the same time preserving the monument values
of the historic core.

In 1991, the Czechoslovak Republic proposed that the historic core of the municipal historic
reserve of Cesky Krumlov be included on the World Heritage List. The opinion was held that
the historic core fulfils criteria (i), (ii), (iv), and (v) indicated in §24 of the Operational
Guidelines for the Implementation of the World Heritage Convention from 1991:°

i. The monument represents a masterpiece of human genius.

ii. It exhibits an important interchange of human values, over a span of time or within a
cultural area of the world, on developments in architecture or technology, monumental
arts, town-planning or landscape design.

iii. It bears a unique or at least exceptional testimony to a cultural tradition or to a
civilization which is living or which has disappeared.

iv. It is an outstanding example of a type of building, architectural or technological
ensemble or landscape which illustrates (a) significant stage(s) in human history.

v. It is an outstanding example of a traditional human settlement, land-use, or sea-use
which is representative of a culture (or cultures), or human interaction with the
environment especially when it has become vulnerable under the impact of
irreversible change.

The contracting state added this information to the criteria in the initial documentation:

(ad i.) The historic center of Cesky Krumlov represents a uniquely preserved and
developmentally closed urban ensemble which was not, nor will it perceivably
be, significantly influenced by modern progress.

(ad ii.) The architectural compilation of Cesky Krumlov, in an unrepeatable landscape
structure of a complex European terrain, represents a unique historic urban
ensemble.

Selection criteria:

i.) to represent a masterpiece of human creative genius;

ii.) to exhibit an important interchange of human values, over a span of time or within a cultural area of the world,
on developments in architecture or technology, monumental arts, town-planning or landscape design;

iii.) to bear a unique or at least exceptional testimony to a cultural tradition or to a civilization which is living or which
has disappeared;

iv.) to be an outstanding example of a type of building, architectural or technological ensemble or landscape which
illustrates (a) significant stage(s) in human history;

v.) to be an outstanding example of a traditional human settlement, land-use, or sea-use which is representative of
a culture (or cultures), or human interaction with the environment especially when it has become vulnerable under the
impact of irreversible change;
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(ad iv.) The historic center of Cesky Krumlov illustrates a high level of architectural and
artistic activities of the 15" and 16™ centuries. Not only has it retained its
original urban structure (tracts, material composition, roof shapes, facades,
etc.), but it also excels in its richness of original dispositions, vaulted spaces,
and interiors. The amount of historic detail — carpentry, framing, blacksmithing,
locksmithing, and stonework - is quite exceptional. All these values, together
with the dramatic configuration of the terrain and natural setting, create a very
effective unique whole.

(ad v.) The collection of Cesky Krumlov burgher homes is a unique testimony to
traditional dwellings from the Gothic, Renaissance, and subsequent ages with
the respective disposition, construction, and architectural details still preserved.

ICOMOS, in the evaluation that it prepared for the World Heritage Committee in 1992 stated
that the historic core of Cesky Krumlov fulfils criterion (iv).

The intergovernmental committee for world cultural and natural heritage, at their 16
meeting in Santa Fe in 1992, conferred with this evaluation and included the historic core
of Cesky Krumlov on the World Heritage List (document WHC-92/CONF.002/12).%°

Since its inclusion onto the World Cultural and Heritage List, the historic core of éesky
Krumlov has not changed its boundaries or its protected area. The authenticity of certain
historic craftsmanship details were compromised as part of reconstructions, nonetheless the
property continues to satisfy criterion (iv) as an outstanding example of an architectural
ensemble.

6.5 Declaration of the property's exceptional universal
value

Declaration of the exceptional and universal value of the property of the historic
core of Cesky Krumlov'!

A brief description of the location:

In the southernmost tip of Bohemia (Czechia), in the area between the mountainous belt of
Sumava and Blansky Forest, the meandering flow of the Vitava River created favourable
settlement conditions for the establishment of a massive castle, immediately followed by the
rise of a feudal town. This location, unique in its setting, became the center of the vase
holdings of the most powerful family in South Bohemia, the Rozmberks, then the Eggenbergs
from 1622 and the Schwarzenbergs from 1719.

The town has consisted of two parts since its inception. The area beneath the castle, known
as Latran (Latron), grew up as a series of houses along the route leading below the castle
grounds, while the inner town emerged on the opposite bank in a block of land surrounded
by the tight meander of the Vlitava river, connected to the outside world only by a narrow
isthmus traversing a deep ravine. Within these fortification walls, the orderly layout of the
old town emerged with a nearly perfectly even town square and radial schema of three
access streets, originally closed off by town walls and internally connected by a path leading
along the parallel of the fortification walls and the river.

The layout of the exceptionally dominant Krumlov Castle is dictated by the markedly broken
terrain and consists of several separate buildings grouped around four courtyards. All

0 http://whc.unesco.org/archive/repcom92.htm#617
The property's characteristic exceptional universal value was described in a report by the Dept. of Monument
Monitoring and Research of NPU OOP CB, Cesky Krumlov 2007 - for the central Prague office — submitted at WHC in
Paris, to be published at http://whc.unesco.org
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architectural periods are represented here, from Early and High Gothic, through the
Renaissance, to the Baroque. The oldest part of the castle complex, the Hradek (Little
Castle) forms the dominant element with its originally Early Gothic tower which was later
reconstructed during the Renaissance. From the Hradek upwards past the courtyard, the
central part of the Gothic castle is situated on a high rocky promontory, creating a
monumental backdrop above the river. The extended western axis of the castle, transformed
into a chateau in the Renaissance and Baroque periods, leads into a grand set of Baroque
gardens which house the Bellaria summer house and winter riding school. The castle is
connected to the gardens by a massive arched stone bridge with two upper levels of
enclosed corridors. The most remarkable building of the entire castle complex, however, is
the Baroque Theatre, whose original building, interior, theatre technology, and vast array of
original sceneries is undoubtedly one of a kind.

Qualities:

The small towns of Bohemia are, because of their relatively untouched condition, of great
importance in illustrating organic urban evolution in Medieval and Renaissance Central
Europe in response to political, social, and economic developments, and Cesky Krumlov is
the finest surviving example, in terms of both its intactness and the quality of its buildings
and townscape.

Criteria:

(‘fesk;’/ Krumlov is an exceptional example of a small Medieval Central European town that
owes its structure and buildings in the historic core to its economic prominence and relatively
uninterrupted organic evolution for over five centuries. Cesky Krumlov grew up inside the
meanders of the Vltava River which itself forms an enchanting natural setting. The town's
historical development is clearly evident in its buildings and urban structure. Cesky Krumlov
is indisputably the best preserved and most representative living example of a Central
European Medieval small town.

Integrity and authenticity:

Due to its complex terrain, and partly even thanks to the later loss of its significance as a
residential and economic center, the town was spared the effects of blanket improvement
projects realized during the industrial periods of the 19" and early 20™ centuries.
Architectural modifications during this period appeared only as individual new buildings and
partial architectural modifications of existing buildings. A unique ensemble thus emerged in
an extraordinary terrain configuration set into an ideal natural background, the base of which
is formed by a Gothic-Renaissance collection of homes enriched by styles of subsequent
periods, contributing up until the early 20" century.

The historic core has been preserved not only in its original urban structure - parcels, street
gables, material composition, roof shapes, facades - but also by the richness of its original
dispositions, vaulted spaces, and interiors.

A very unique fact about the éesky Krumlov historical core is the sheer amount of historic
details preserved as wooden ceiling beam carvings, stone window and door jambs and
decorations, carved wooden panels, historic ironworks, etc. The painting decoration is also
very rich, not only in church buildings and noble residences but also in the interiors and
facades of burgher houses. The town's evolution is clearly visible not only from its urbanistic
structure but also from the individual architectural elements which now serve as a unique
testimony to the traditional living styles of the Gothic and Renaissance periods, all the way
up to the first half of the 20" century.
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7 Monument values??

Specification of protection areas - specific descriptions of the monuments with numerical
data, photographs, diagrams, and maps. Demarcation of zones as well as immediate and
nearby areas.

7.1 Protected monument areas in Cesky Krumlov

The system of an integrated historic zone in the town of Cesky Krumlov includes the Cesky
Krumlov municipal historic reserve (UNESCO World Heritage Monument), its protective zone,
and the municipal historic zone of PleSivec which is located inside the protective zone of the
municipal historic reserve.

The historically protected values of protected areas are defined by the state in its declaration
of their historic status as per Czech law No. 20/1987 Sb. on state historic monument care.

Their protection is guaranteed by the legal and administrative measures of the Czech
Republic as described in the Management Plan.

7.1.1 General description of the historically protected areas in
Cesky Krumlov

7.1.1.1 Municipal historic reserve

7.1.1.2 Municipal historic zone

7.1.1.3 Municipal historic reserve buffer zone (Ochranné pasmo méstské
pamatkové rezervace [OP MPR])

12 7Zpréava o stavu pamatky UNESCO. Historické centrum Ceského Krumlova 2008. Cesky Krumlov 2008, str. 8 — 11.
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7.1.2 Specifications of the historically protected areas in CK

7.1.2.1 Municipal historic reserve Cesky Krumlov (historic town core)

Area in m?: 519 089
Year of declaration: 1963

The general characteristics of a municipal reservation are fulfilled in that this is a significant
historic urban complex formed by a large amount of immovable cultural monuments, a
preserved historic street network with parcels and archaeological findings that provide
evidence of an economic, social, and cultural medieval society. The municipal reserve also
includes the national cultural monuments of the Cesky Krumlov Castle (with garden) and the
St. Vitus Church.

7.1.2.2 Municipal historic zone Plesivec

Area in m?: 564 400
Year of declaration: 2003

The general characteristics of a historic zone of Cesky Krumlov's most extensive preserved
historic suburb which reaches back to late Medieval times are fulfilled by an almost
completely intact and preserved network of roads and urbanistically particular freely growing
urban structure on a sharply sloped constrained landscape.

7.1.2.3 Buffer zones of the Cesky Krumlov municipal historic reserve

Area in m?: 8 536 684
Year of declaration: 1987

The general characteristics of a buffer zone are fulfilled in that it was demarcated for the
purpose of protecting the continuity of the historic context of the municipal historic reserve
with the greater surrounding area, protecting the configuration of the landscape and
characteristic views onto the reserve, its silhouette and views from inside the reserve, with
the objective of preventing visual disturbances caused by unsuitable encroachments.
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7.2 Immovable historically protected buildings in
Cesky Krumlov

7.2.1 General description of historically protected buildings in
Cesky Krumlov

7.2.1.1 National Cultural Monument

7.2.1.2 Cultural Monument

7.2.2 Specification of individual types of historically protected
buildings in Cesky Krumlov

Number of national immovable cultural monuments 2
total number of immovable cultural monuments (buildings) 365
+ inside the municipal historic reserve (historic core)
but excluding the Cesky Krumlov Castle and St. Vitus church 277
« in the PleSivec municipal historic zone 74
» in the buffer zone of the municipal historic reserve,
but outside the municipal historic zone 14

7.2.3 National cultural monuments

7.2.3.1 Cesky Krumlov State Castle and Chateau

Management Plan for the historic center of the town of Cesky Krumlov
Phase I: document preparation and introductory analyses
December 2009

24



dosahla vrcholu v prvni poloviné 15. stoleti dokonéenim monumentalni stavby Horniho hradu.
Zaklady dnesni dispozice zamku byly vytvoreny béhem rozsahlych renesancnich Uprav celého
komplexu v 16. stoleti. Zdmecka véz s monumentdlni hmotou pfilehlého hradniho areélu
tvofi spolu s dominantou kostela sv. Vita jedinecné panorama stfedoveékého méstského
organismu. The Cesky Krumlov Castle's high level of architecture, cultural tradition, and size
make it one of the most important monuments in Central Europe.

The (v:esky’/ Krumlov State Castle and Chateau is the second most visited historic
monument in the Czech Republic with over 300,000 visitors annually. This is a key
tourist attraction of the highest meaning to the town of Cesky Krumlov, the South Bohemian
Region, and the entire Czech Republic. The castle includes classic visitors' routes and
expositions with professional tour guides (I. and II. visitors' routes, castle Baroque theatre,
occasional tours of the depositories and normally inaccessible areas, e.g. Monument Day or
European Heritage Days), and other expositions and historic buildings/spaces are also open
for visitors (castle lapidarium, castle tower, gardens, bear dens, etc.) Jiz pouha prochazka
zrestaurovanymi prostorami péti zameckych nadvori je zazitkem sama o sobé, ktery
prilezitostn& umocruji nejriznéjsi exteriérové akce dobového charakteru (historizujici trhy na
I. nadvori, vystoupeni hudebm’kﬁv, slavnostni osvétleni, rekonstrukce dobové slavnosti v
ramci tzv. Barokni noci na zamku Cesky Krumlov® apod.).

Kromé stalych expozic probiha v prostorach zamku od jara do podzimu cela rada
kulturnich a spolecenskych akci (koncerty, divadelni predstaveni, vystavy, mimoradné
prohlidky, prednasky, seminare a konference atd.), nataceji se zde filmové dokumenty,
probiha badatelsky rezim v zamecké knihovné, ve spolupraci s Nadaci barokniho divadla
i v divadelnich fondech aj. Soubézné s tim je napliovdna péce o vice nez 30 000
sbirkovych predmétd v zameckych depozitarich, probihaji restauratorské prace na
exteriérech a interiérech Ob]ektUJakOZ i na Jednotllvych predmetech sbirkového fondu. Nadto
v soucasné dobé resi NPU UOP CB dalsi tfi velice naroc¢né prOJekty, podporené z prostiedkl
EU a jinych fondld. V objektu tzv. Hradku, ktery je povazovan za jednu z nejstarSich staveb
hradniho komplexu, je budovano tzv. Hradni muzeum zamérené na historii aristokratickych
rod@ sidlicich v pribéhu staleti v Ceském Krumlové. Postupné se také realizuje velkolepy a
nakladny projekt obnoveni promenadni komunikace tzv. ,,Horské zahrady™ ve svahu nad
Rybaiskou ulici. Sestdvat by méla z chodnikl, dfevénych mostkd a vyhlidkovych teras
umoznujicich poutavy pohled na mésto a zadmek. Tretim rozsahlym projektem je vystava
vénovana historii rodu Rozmberk(, kterd se pripravuje v prostorach byvalé Mincovny.
Vystava by méla byt oteviena v roce 2011 (400 let vyro&i vymreni rodu Rozmberkd) a
z hlediska cestovniho ruchu je velice vyznamnym stimulem k podpore mimosezony.

V aredlu SHZ plsobi Fada subjektd poskytujicich turistické sluzby, nebo subjekty
kooperujici se SHzZ, které zajistuji naplf a provoz vybranych zameckych objektd (Unios,
s.r.o., Auviex, s.r.0., aj.) PUsobi zde rovnéz renomovanad Nadace barokniho divadla, ktera
kromé dlouholeté péce o svétové unikatni zamecké divadlo (atribut USP Ceského Krumlova)
zajistuje badatelské a vyzkumné projekty (zc¢asti je i financuje), kazdoro¢né porada
mezinarodni konferenci vénovanou problematice barokniho divadla, podili se kazdy rok na
programu pro studenty scénografie z Dalhousie University v Nové Scotii (Kanada) aj.

V soucasné dobé lze fici, Ze pfi respektovani vSech zasad pamatkové péce a ochrany je
ceskokrumlovsky zamek vzorovym prikladem pro citlivé vyuziti historické pamatky,
o ¢emz svédci kromé rady ocenéni i nesmirny respekt, ktery ma sprava Statniho hradu
a zamku u mistnich obyvatel, navstévnik zamku a predevsim u odborné verejnosti
v CR i zahranici.

Castle administration: National Heritage Institute of the Czech Republic, Regional Dept. in
Ceské Budéjovice; administrative office of the Cesky Krumlov State Castle and Chateau.
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The Cesky Krumlov State Castle and Chateau was declared a national cultural
monument by governmental decree CSR no. 55 Sb. on 19 April 1989.

7.2.3.2 St. Vitus Church (Kostel Svatého Vita)

Kostel sv. Vita vznikl ve 14. stoleti na ostrozné nad rekou Vitavou jako druha nejvyznamnéjsi
dominanta ve mésté. Tato stavba byla vytvorena jako sinové trojlodi s protdhlym pétibokym
presbytafem po stranach se sakristiemi a kaplemi VzkfiSeni a sv. Jana Nepomuckého. PFi
zapadnim pruceli kostela byla postavena véz, jejiz dnesni podoba je pseudogotickad z konce
19. stoleti. Velkoryse pojata sitova klenba parléfovského typu a vyzdoba interiéru, na které
se podileli nejlepsi mistni i prizvani umélci, radi kostel k vyznamnym architekturam této
oblasti. Z hlediska kultury a cestovniho ruchu je kostel vyuzivan pouze sporadicky pri
prilezitostnych prohlidkach a koncertech, dominantni je predevsim jeho duchovni funkce.

The St. Vitus church is under the care of the Roman Catholic Parish, (v:esky Krumlov Prelate.

The St. Vitus Church in égsk\’/ Krumlov was declared a national cultural monument
by governmental decree CSR no. 262 Sb. on 15 November 1995.

7.2.4 Cultural monuments

The immovable structures of cultural monuments in (v:esk;'/ Krumlov represent a complex of
historic architecture in a wide range from vast complexes (monasteries No. 50, brewery in
Nové Mésto No. 27) to a large number of burgher houses. Jsou dokladem historie mésta od
jeho vzniku ve 13. stoleti v podhradi (Latran), jeho postupného rozsifovani na protéjsi breh
reky Vltavy, kde vznikla dalsi ¢ast mésta (dnesSni Vnitfni mésto) typického koloniza¢niho
pldorysu s kvadratickym ndméstim, z né&hoz vybihd systém ulic smérem k méstskym
branam. Dominuje zde historicky stavebni fond z pozdné gotického a renesancniho obdobi -
pUvodné gotické objekty byly od druhé poloviny 16. stoleti do po¢atku 17. stoleti vyznamné
prestaveny v obdobi renesance spolecne se zamkem. Ve druhé poloviné 16. stoleti se
v Ceském Krumlové ObJeVUJI praceli domU se sgrafitovou vyzdobou. Dokladem rozvoje mésta
v obdobi baroka jsou zejména zamecké a cirkevni objekty, v dnesnim historickém centru se
objevuje omezeny pocet nové upravenych fasad méstanskych domd. Svoji posledni slohové
jednotnou tvar ziskalo mésto v obdobi klasicismu.

Pamatkovy fond za celou Ceskou republiku, tedy vcetné kulturnich pamatek a narodnich
kulturnich pamaétek, které se nachdzeji na katastrdlnim Uzemi mésta Cesky Krumlov, je
evidovan v Ustifednim seznamu kulturnich pamatek Ceské republiky, ktery je zfizen podle
ustanoveni § 7 zdkona ¢. 20/1987 Sb., o statni pamatkové péci.*?

3 The oldest archeological site in the éesk)'/ Krumlov area, from the Middle Paleolithic period, is within the town limits but

outside the UNESCO protected zone. The “Dobrkovice Cave” is located on two private properties, however the owners
are obliged to manage their properties in such a way that does not damage the site.
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7.2.5 Administration of buildings owned by the Cesky
Krumlov municipality — CKDF, Ltd ¢

The (V:esk;'/ Krumlov Development Fund (éeskokrumlovsky rozvojovy fond - hereafter CKDF)
was founded in 1991 as a commercial entity entirely owned by the municipality of Cesky
Krumlov. Upon the establishment of the CKDF, the town granted the company, free of
charge, fifty selected properties — houses, buildings, and parcels in the historic
town core.

The company's chief mission is to secure the quality renovation of historically
valuable buildings in the town of Cesky Krumlov and their subsequent optimal
functional and financial utilization, all in accordance with the goal of developing the town.

The Cesky Krumlov Development Fund's activities in tourism (Infocentrum, Destination
Management, Official Information System, Parking Project) significantly contribute to the
support, organization, and development of tourism in the town and surroundings. The CKDF's
activities also attract Czech and foreign investors to the town and area.

The idea behind the company's founding was to utilize the means of an independent
commercial entity owned by the municipality to realize the following tasks and objectives:

+ Secure the quality renovation of historically valuable buildings while preserving their
culturally historic values.

+ Find and secure their optimal functional and economic utilization in accordance with
the goal of developing the town.

« Participate in the support, organization, and coordination of the development of
tourism in the town and surroundings.

» Attract quality Czech and foreign investors to the town and region.

The fundamental conceptual document for the company's development and activities has
become the “Strategy of the Cesky Krumlov Development Fund” which was prepared
by the renowned companies Horwath Consulting (tourism development plan), American
Appraisal CS (market appraisal of fund properties) and Ateliér Girsa (proposal of
property usage while observing the basic principles of monument care) and
approved by the Cesky Krumlov Lower Town Council in 1992. The company's development
concept was updated at the turn of 2000/2001.

The company's fundamental activities can be laid out in the four following fields:
administration of the company's immovable property

directing and supporting the development of tourism
operating and developing the municipal parking system

> wnE

preparation and realization of development projects

* http://www.ckrumlov.info/docs/en/kpr768.xml
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7.2.6 A selection of CKDF's most important projects

7.2.6.1 Administration of property belonging to CKDF

From 1993 to 2008 there were 105 revitalization projects carried out on properties under the
company's administration at a total value of 382.775.000,- K¢.
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Rekonstrukce Za nadrazim 241- byty 6 194 2 6 196
Chata s rozhlednou - Klet 4 500 4 500
Pozemky ChvalSinska 8 000 8 000
1999
Latran 6 8 192 8 192
Latran 13 4 634 2 401 7 037
Latran 55 13 924 13 924
Namésti Svornosti 2 3 363 3 363
Horni 157 14 556 14 556
Siroka 70-71 1195 1195
Siroka 77 358 157 515
2000
Latran 15 3 875 1 352 5227
Kostelni 161 455 455
Radnicni 29 2 081 2 081
Nameésti 2 4 491 4 491
Areal U Trojice 4 650 4 650
Vybaveni Infocentra 2 401 2 401
Na Fortné - zadlazba 958 958
2001
Radnicni 29 5 507 4 188 9 695
Na Fortné - zadlazba II. etapa 890 890
Hradebni 61 (katovna) 1 950 1 950
Radnicni 28 2 251 2 251
Latran 16 3 485 3485
Nameésti Svornosti 1 - sklepy 1 389 1 389
Linecka 266 487 487
Latran 70 - 71 656 656
Koupé bytl od mésta 1 635 1 635
Poraklv dim (Horni Brana 511) 5 300 5 300
2002
Areal ZZN PleSivec 2 400 2 400
Kostelni 161/2 (ZUS) 2 445 2 445
Latran 67 - blok Tramin 2 737 2 737
Latran 54 850 850
Koupé bytt od mésta 722 722
2003
Aredl byvalé CSAD (zaloha) 2 878 2 878
Parking technologie (zaloha) 2 666 2 666
Siroka 78/79 7 880 7 880
Zahradnické centrum Trojice 1928 1928
Koupé bytt od mésta 1193 1193
WC - Jelenka a Méstsky park 3 604 3604
Masna 129 3784 5 540 9 324
Radnicni 29 1114 1114
Latrdn 16 - byty 665 665
Latran 13 (povodriové opravy) 850 850
2004
Aredl byvalého CSAD (zaloha) 13 122 13122
Parking technologie 12526 12 526
Koupé bytt od mésta 764 764
WC - parkovisté Jelenka a Méstsky
park 3 009 3 009
Aredl ChvalsSinska 1541 531 2072
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Latran 67 380 2 835 3215
Hradebni ul. - zadlazba 2 786 2 786
Latran 54 (ajovna) 1 507 1 507
Latran 13 (pekarna) 3 874 3874
Siroka 78/79 2 090 377 2 467
Kajovska 60 (kavarna) 260 610 870
2005
Linecka 272 - Museum Fotoateliér
Seidel (MFS Seidel) 5 637 5 637
Parking technologie 620 620
Latran 67 718 4 285 5003
Siroka 78/79 3678 3678
Zahrada s détskym hristém -
Hradebni ul. 3 326 778 4 104
Seminarni zahrada 1750 1225 2 975
Linecka 272 - MFS Seidel (strecha) 489 489
2006
Linecka 272 - MFS Seidel 2 585 2 585
"Schieleho dim" se zahradami 3 900 3 900
Latran 67 2 356 2 356
Linecka 272 - MFS  Seidel
(rekonstrukce domu) 2 899 2 899
Linecka 272 - MFS Seidel (stfecha) 1229 1229
Latran 15 a 54 (stfechy) 671 671
2007
Linecka 260 (koupé€) - MFS Seidel 1 300 1 300
Linecka 272 - MFS  Seidel
(rekonstrukce domu) 4 055 4 055
Linecka 272 - MFS Seidel (stfecha) 273 273
MFS Seidel (vybaveni muzea) 835 835
Linecka 260 - MFS  Seidel
(rekonstrukce domu) 998 815 1813
MFS Seidel (rekonstrukce garazi) 566 566
Nahradni garaze - parkovisté P3 3 089 3 089
Pozemky ChvalSinska ul. (muzeum
Grafit) 4 500 4 500
Byt Urbinska 153/16 450 450
Latran 67 1 899 1 899
Latran 76 700 700
Latran 7/12 357 189 546
2008
MFS - Linecka 260, hygienické
zazemi, ploty 2 715 1100 3815
MFS - revitalizace zahrady 626 626
MFS - vybaveni ¢p.270 a 260 690 690
Latran 67 1 956 1956
Latran 16 - strfechy 905 905
Latran 20 - strechy 756 756
Latran 76 2 957 455 3412
Synagoga 640 640
Turnikety - WC 523 523
celkem 1993-2008 216 546| 100 264 66 263 382 775
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7.2.6.2 CKDF's Directive projects and support of tourism?®

Infocentrum Cesky Krumlov from 1994
Official Information System of the Cesky Krumlov region from 1997
Cesky Krumlov Destination Management from 2001

The above mentioned offices collaborate on the realization of the following projects
(selection):

Marketing tools - fam trips, press trips, sales guides, business to business,
cooperation with partners:

» Project: Visitor statistics

* Project: Marketing research of Cesky Krumlov visitors

* Project: Promotion and presentation of the town at trade fairs
e Project: Publishing activities

e Project: Festivals and markets

e Project: Tourist service quality improvement for Cesky Krumlov - tourist
program catalogues, electronic information kiosks

7.2.6.3 Project: Operation and development of municipal parking system
by CKDF

in 2001-2002 a concept was prepared on functional and calm traffic system for the
extended town center’® while CKDF assumed rental the key parking lots within the
extended town center territory.

in 2003 the company assumed ownership of the former bus parts complex of the
CSAD bus company on Chvalsinska ulice as a location for setting up a large-capacity
bus parking lot with associated services.

in 2003-2004 a municipal guiding parking lot system was created with variable
information on their availability. The parking lots are equipped with modern check-out
technology. The system is supplemented with automatic payment machines in
selected street sections of the wider old town.

in 2004 the parking lots were equipped with a suitable system for basic hygiene for its
users. The bus parking area was installed with a resting lounge with facilities for
drivers.

7.2.6.4 Preparation of CKDF development projects

Project of the reconstruction and utilization of the local monasteries'’

A long term project which would resolve the utilization of the monastery and convent
buildings as a “Center of historic crafts and art”. A very difficult project in both investment
and organizational terms.

Sports and relaxation center project (outside the historic core)

5 A detailed list of specific projects and activities in this field can be found in the chapter “Indicators of Tourism”

16

17

Analysis “Peaceful Traffic” within the limited territory of Cesky Krumlov, Pados, Prague 2000, Organization Organizace
“Peaceful Traffic” within the limited territory of Cesky Krumlov, Pados, Prague 2001, Dynamic guiding system to
selected parking lots within the extended center of Cesky Krumlov. Technical organizational study, Pados, Prague 2001
Extensive constructional project under preparation within the Cesky Krumlov historic center, Revitalization of the Cesky
Krumlov monastery complex (Reconstruction of the monastery at Latran no. 50)
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A long term project of reconstructing the existing swimming pool facilities into a modern
facility offering sports activities, water attractions, relaxation, and accompanying culinary
and accommodation services.

* Project of the utilization of the Municipal Park meander of the VIitava River,
the “3™ meander”

This project involves creating cohesion between individual attractive locations in close
proximity to the municipal historic reserve. The project would physically and aesthetically
connect the town park, the Seidel Photo Studio Museum, the former synagogue, the “rose
garden”, garden house with terraces where Egon Schiele worked, the Youth House, and
ultimately connect into the PleSivec historic zone and panoramic route along the castle walls.

« Egon Schiele House

Independent project in context with the above mentioned scheme. The objective is to
reconstruct the building and use it in context with the historic fact that Egon Schiele worked
in this house - gallery, exhibitions, displays...

« Former synagogue

Independent project in context with the above mentioned scheme. The objective is to
reconstruct the building and supporting walls and return this interesting building's
significance with a location for concerts, exhibitions, and gallery activities.

+  Former graphite mine area (outside the historic core)

The conditions and basic documentation have been prepared for the establishment of a
mining museum with a tour of the tunnel of the former graphite mine. The project is
presently seeking a strategic partner.

* Freight truck parking lot (outside the historic core)

Project for extending services in the interest of a calm traffic situation. The initial steps have
been taken, including preparing planning documentation. The project is presently seeking a
strategic partner.
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7.2.7 Selection of most important projects in the town of
Cesky Krumlov ( Vybér z nejvyznamnéjsich projektd na uzemi
mésta Cesky Krumlov)

Priprava a realizace projektt
Nastrojem k obnové a péci o kulturni dédictvi je zejména Program regenerace meéstské
pamatkové rezervace a Program regenerace meéstské pamatkové zoény. Tyto dotacni
programy kazdorocné vthasu]e a Castecné financuje Ministerstvo kultury CR. Mesto
Cesky Krumlov je z mensi Casti rovnéz kofinancuje a oddéleni pamatkové péce MU CK
pak tyto programy administruje.

Pro jednotlivé projekty jsou pak na zdkladé ?adosti vlastnikd, po doporu¢eni komise pro
pamatkovou péci a s naslednym usnesenim zastupitelstva rozdélovany financni
prostiedky sloZzené ze statni dotace (Ministerstvo kultury Ceské republiky) a financni
podpory mésta. Dal$im vyznamnym zdrojem financovani projektd obnovy objektd
v historickém jadru mésta jsou i prostfedky z dotacnich tituld Evropské unie. Na
financovani obnovy historickych objektl se samozifejmé podileji i jejich vlastnici.

NiZe uvedené opravy v historickém centru realizovalo mésto Cesky Krumlov, CKRF, spol.
s r. 0., a vlastnici objektd. Predklddany seznam poskytuje pouze vyb&r z vyznamnéjsich
projektl realizovanych od roku 2000.

Rok 2000
« Latran ¢p. 15 }
Stavebni rehabilitace domu, adaptace na vinarnu (CKRF).

« Latran ¢p. 93
Pristavba domu.

« Nam. Svornosti ¢p. 12,13,14
Celkova stavebni rehabilitace a adaptace na hotel.

+ Siroka ¢&p. 53
Celkova stavebni rehabilitace s dvorni pristavbou.

Rok 2001
« Latran ¢p. 38
Oprava fasady, nova stresni krytina.

« Latran ¢p. 72
Stavebni Upravy interiéru za Ucelem zaclenéni pristavby z 19. stoleti do provozu objektu.

+ Latran ¢p. 50 )
Dlouhodoba investice meésta Cesky Krumlov: 2006 - dokoncena komplexni stavebni
rehabilitace byvalého klastera bekyn pro potfebu Stredni umé&leckopriimyslové $koly sv.
Anezky Ceské, vcetné restaurovani vnitfnich fresek, restaurovani casti podlah dle
archeologického prizkumu a vnitfniho rajského dvora. 2007 - oprava vnéjsich fasad klastera
bekyn - 1. etapa - oprava a doplnéni omitek (CKRF).

« Latran ¢p. 77, 78
Stavebni Upravy stavajiciho hotelu.

* Radnicni ¢p. 29 .
Celkové stavebni rehabilitace objektu, zfizeni obchodl v ptizemi a bytd v patfe (CKRF).
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Rok 2002

« Masna cp. 129
Celkova stavebni rehabilitace objektu, zfizeni vinarny, prodejny a ubytovacich apartman(
(CKRF).

« Soukenicka ¢p. 33
Celkova stavebni rehabilitace.

« Latrancp. 9
Oprava stresni krytiny.

Rok 2004 )
Rekonstrukce kaplicky za Pinskrovym dvorem (mésto CK)

« Rekonstrukce Tovarni ulice v Ceském Krumlové
Rekonstrukce povrchu komunikace soucasné s vymeénou stavajici kanalizace, vybudovani
nové destové kanalizace a vodovodu, prelozky inzenyrskych siti a predevsim rozsifeni
stavajici vozovky (mésto CK).

Rok 2005
« Rybarska ¢p. 13, 14, 15
Adaptace souboru obytnych domk{ na penzion.

« Oprava cyklostezky v ulici Fialkova (mésto CK)

Rok 2006
+ Latran ¢p. 67 5
Klaster klarisek - stavebni rehabilitace stfech (CKRF).

« Latran ¢p. 28
Oprava krovu a vymeéna stresni krytiny.

« Parkan ¢p. 120
Celkova stavebni rehabilitace byvalého mlyna na hotel.

. Obnova Kfize na Havrani skale na Horni Brané v Ceském Krumlové
(mésto CK).

+ Obnova Vyklenkové kaple Svatého Floriana v DdlIni ulici v Ceském Krumlové
(mésto CK).

» Restaurovani ¢tyF erbd na fasadé radnice v Ceském Krumlové (mésto CK).

Rok 2007
« Kajovska ¢p. 54
Zahajeni celkové stavebni rehabilitace.

« Rekonstrukce mostu u Domu déti a mladeze Cesky Krumlov
Komplexni rekonstrukce mostu u DDM v Linecké ulici poskozeného povodni v roce 2002
(mésto CK).
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Rok 2008

+ Linecka ¢p. 272 a 260 - Museum Fotoateliér Seidel
Dokoncena kompletni stavebni rehabilitace nejenom domu C¢p. 272 v Linecké ulici
s fotografickym ateliérem, ale téz prilehlych budov (Cp. 260, garaze, drobné stavby)
a zahrady. Ve fotoateliéru byl zrestaurovdn nejen plvodni mobilidf, ale i laboratof
a dochované technologické zafizeni fotoateliéru. Fotoateliér funguje jako muzeum a odborne
badatelské pracovisté a v ramci navstévnického provozu je pristupny verejnosti (CKRF).
Projekt ziskal ocenéni muzejni pocin roku Gloria Musaealis’® a Cestné uznani v soutézi
PRESTA jizni Cechy®

+ Stavebni rehabilitace zadlazby v Horni ulici (mésto CK)
Jde o kompletni rekonstrukci povrchl a nezbytn& nutnych technickych siti, Upravu systému
odvadéni destovych vod a navrat k historické povrchové Gpravé - dlazbé.

« Stavebni rehabilitace kasny na namésti Svornosti
Investice mésta Cesky Krumlov realizovana v roce 2008. Jde o komplexni opravu kasny (z
roku 1844) a morového sloupu (z roku 1716) za ucelem jejich celkové architektonické,
stavebné technické a pamatkové konsolidace. Oba objekty tvorici jeden celek se nalézaji na
hlavnim meéstském namesti. Soucasti praci bylo i FeSeni cirkulace vody a nasviceni pamatky
(mésto CK). Projekt ziskal ¢estné uznani v soutézi PRESTA jizni Cechy?®

« DUm s branou Linecka ¢p. 48
Restaurovani nasténné malby.

+ Kaple svatého Martina v Méstském parku
Obnova fasady objektu (mésto CK).

Rok 2009

+ Lazebnicky most
Komplexni stavebni rehabilitace se sanaci nosné ocelové konstrukce, Upravou kamennych
kotevnich zdi a totdlni vyménou konstrukce dfevéné mostovky, vCetné nosné konstrukce.
Soucasné probéhlo i restaurovani stavajicich litinovych soch na mosté (mésto CK).

+ Protipovodnova opatreni na rece Vitavé
Prohrabka koryta reky vcetné odstranéni ¢asti naplavek v prostoru fortny a kulturniho centra
Egona Schiele. Nasledovat by méla Uprava jezové hrany jezu u Krumlovského mlyna a
priprava pro instalaci mobilnich protipovodnovych zabran (investor Povodi Vitavy).

+ Protipovodiova opatieni na potoku Pole¢nice
Projekt a realizace toku ve spravnim Uzemi Ceského Krumlova obsahuijici Gpravy bFeh(,
zvy$eni pritoéné kapacity koryta, Upravy mostl a lavek, v nékterych Usecich provedeni
protipovodfiovych valG podél toku (investor Povodi Vitavy).

« Oprava stfechy objektu zakladni $koly T. G. Masaryka v Ceském Krumlové
Oprava stfechy objektu z dlvodu nevyhovujicich funkcnich, estetickych pozadavkd
a pozadavkd na hygienické prostfedi a bezpe&nost déti (mésto CK).

+ Obnova omitkového plasté mostu u Budéjovické brany v Ceském Krumlové
vcéetné restaurovani vyklenkové kaple se sousosim Krista a Jidase
Obnova omitkového plasté levé strany mostu u Budéjovické brany vcetné restaurovani
krycich kamennych desek a restaurovani poskozené vyklenkové kaple mostu se sousoSim
Krista a Jidase (mésto CK).

+ Vyména oken na pritceli budovy ZS Linecka v Ceském Krumlové (mésto CK)

8 http://www.seidel.cz/docs/cz/seidel_ad2009051501.xml
¥ http://infoservis.ckrumlov.info/docs/cz/20090403130813_Vysledky_PRESTA.xml
20 http://infoservis.ckrumlov.info/docs/cz/20090403130813_Vysledky_PRESTA.xml
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7.2.8 Extensive constructional work under preparation inside
the Cesky Krumlov historic core (off the castle grounds) *#

+ Revitalization of the éesky Krumlov monastery complex (Architectural
rehabilitation of the monastery and convent no's. 50 and 67)

The town of Cesky Krumlov and the Cesky Krumlov Development Fund are preparing an
architectural rehabilitation project of the remaining part of the monastery and convent
complex consisting of the former Minorite monastery (no. 50) the main parts of which are
the Corpus Christi church, larger convent of Minorites, the smaller nuns' convent, the
monastery garden and adjacent former convent of the Poor Clares (no. 67) from the 14"
century. A long term project is under preparation resolving the use of the monastery and
convent buildings as a “Center of historic crafts and art”.

« Architectural rehabilitation of the road surface on Latran and adjacent
streets (Pivovarska, Nové Mésto ...)
Preparation of an extensive investment project on the repair of roads in the historic town
core with the essential repair of utility networks, especially the surface - repair and addition
of missing cobblestones. The project is being prepared by the Cesky Krumlov municipality.

« Masna Street - reconstruction of utility network
Complex installation of new utility distribution network, repair of existing networks in good
condition, repair of existing cobblestones, addition of missing cobblestones in an essential
scope. The project is being prepared by the Cesky Krumlov municipality.

» Town park
Architectural repair of the town park - rehabilitation of the historic foot paths, fencing and
entrance gates, new children's playground, mobiliary, lighting system, camera system. The
project is being prepared by the Cesky Krumlov municipality.

* Restoration of the vaulted chapel with the statue of the Lashed Christ on the
bridge at Budéjovice Gate in Cesky Krumlov
The renovation project concerns the restoration of the stone vaulted chapel with the statue
of the Lashed Christ including the stone pedestal on the bridge at Bud€jovice Gate in Cesky
Krumlov. The project is being prepared by the Cesky Krumlov municipality.

2 Project realized by CKDF and not listed: see above, Project Sports and Relaxation Center, Project of the Utilization of
the Meander of the Town Park (3™ meander), Egon Schiele House, Synagogue, Graphite Mine, Bus Parking
2 http://www.strukturalni-fondy.cz/iop
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« Reconstruction of the overpass bridge at the J&K Cinema in Cesky Krumlov
The reconstruction of this bridge on an important local transportation route connecting the
municipal historic reserve to a higher-level highway will eliminate the safety, technical, and
traffic risk presently associated with the unsuitable condition of the bridge. The project is
being prepared by the Cesky Krumlov municipality.

7.2.9 Realized and in-process events on the grounds of the
Cesky Krumlov State Castle and Chateau (Realizovvané a
probihajici akce v arealu Statniho hradu a zamku Cesky
Krumlov)

Projekty financované ze statniho rozpoc¢tu (Ministerstvo kultury CR), byly realizovany
Narodnim pamatkovym ustavem - Gzemni odborné pracovisté v Ceskych Budé&jovicich,
spravou Statniho hradu a zamku Cesky Krumlov, Nadaci barokniho divadla (rovnéz zclasti
financovany), podporené rovnéz Evropskou unii a v nékterych pripadech i konkrétnimi
sponzorskymi dary od firem, popt. fyzickych osob - pfiznived a mecendsl pamatek
(predevsim prostrednictvim Nadace barokniho divadla).

Rok 1992
o Celkova rekonstrukce oranzérie v zasobni zamecké zahradé.

Rok 1993 )
« Dokoncena obnova véze Statniho hradu a zamku Cesky Krumlov. V roce 1994
ziskala tato obnova hlavni cenu v kategorii rekonstrukci, cenu Grand Prix Obce
ceskych architektt. V roce 1997 byla véz vybrana na prezentaci ¢eské architektury

pro mezinarodni vystavu "Architektura vychodni Evropy" v Lipsku.

Rok 1994
* V roce 1994 byly verejnosti zpristupnény rozsahlé sklepy pod IV. nadvoFim - tzv.
Vaclavské sklepy a prostory tzv. Maselnice na II. nadvori. Od tohoto roku jsou zde
Agenturou Ceského keramického designu kaZdoro¢né pofadany Mezinarodni vystavy
keramické tvorby Cesky Krumlov.

Rok 1995
« Zapodala obnova &p. 177, tzv. Renesanéni diim, dokon&end v roce 2002. Objekt byl
upraven pro potfeby instalovani depozitafe kulis, kostymd a jinych artefaktd
unikatniho ¢eskokrumlovského barokniho divadla.

+ Rekonstrukce rozsahlé destrukce opérnych zdi zamecké zahrady ponicenych
privalovymi desti.

Rok 1997
« Reinstalace interiérl II. prohlidkové trasy zamku (Schwarzenberskd apartma),
zptistupnéni navétévnikim (realizace tohoto naroéného projektu trvala vice let a i
v soucasnosti je prohlidkova trasa neustala doplfiovana a rozsirovana).

« Po vice nez 40 letech oprav a restauratorskych praci bylo verejnosti zpristupnéno
zamecké barokni divadlo. Po prvnich letech zkusebniho provozu byly zahajeny i
experimentalni zkousky - predstaveni dobového hudebniho repertoaru.

+ Obnova altanu Paraplicko v zasobni zamecké zahradé.

« Zrestaurovani nasténnych maleb na IV. zameckém nadvori.
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« Zapocata obnova nasténnych maleb priéeli tzv. Nového purkrabstvi na II. zdmeckém
nadvofi (projekt podpoteny z fondd EU), dokonéend v roce 1999.

Rok 1998
« Obnova 1. ¢asti medvédince na I. zadmeckém nadvori.

+ Zrestaurovani maleb na I